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Unit: Alex Ward Manager
Month: May
Sun | Mon | Tue | Wed | Thu | Fri | Sat | Sun [ Mon | Tue | Wed | Thu | Fri | Sat | Sun | Mon | Tue | Wed | Thu | Fri | Sat | Sun | Mon | Tue | Wed | Thu | Fri | Sat | Sun | Mon | Tue
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
Number of patients 11 11 9 9 & 8 8 8 9 8 7 7 6 7 11 11 11 11 11 11 10 10 10 11 10 10 10 11 11 9 9
Agreed RN 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Regular RN
Bank RN
|Agency RN
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Early:
Agreed HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Regular HCA
Bank HCA
Agency HCA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular RN 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Bank RN 1
Agency RN
Total 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Long Day oo iar HCA 1 I T T T T T T T T I T I AT T I I I I
Bank HCA
Agency HCA
Total 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Number of patients 11 11 9 9 9 8 8 8 9 8 7
Agreed RN 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Regular RN
Bank RN
|Agency RN
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Late Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Regular HCA
Bank HCA
Agency HCA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Number of patients 11 11 9 9 & 8 8 8 &l 8 7 7 7 6 7 11 11 11 11 11 10 10 10 11 10 10 9 11 11 9 9
Agreed RN 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Regular RN 2 2 2 2 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 2 2 2 2 2 2 2 2 2 2
Bank RN 1 2 1
[Agency RN
Total 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Night Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Regular HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Bank HCA
Agency HCA
Total 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0




Unit: Jade Ward Manager  |Paulinah Akinmejiwa Matron
Month: May
Sun | Mon | Tue | Wed [ Thu | Fri | Sat | Sun [ Mon | Tue [ Wed| Thu | Fri | Sat | Sun | Mon | Tue | Wed [ Thu | Fri | Sat | Sun [ Mon | Tue [Wed]| Thu | Fri | Sat | Sun | Mon | Tue
1 2 | 34|56 7|8 |9 [10]11]12[13]14 1516 |17 |18 [19 |20 [ 21 |22 |23 |24 [25]| 26 [27 |28 |29 [ 30 |31
Number of patients 20 [ 20 [ 20 [ 20 | 18 | 18 [ 18 | 18 [ 19 [ 19 | 18 [ 18 | 47 | 17 [ 47 | 17 | 47 | 17 | 17 | 18 [ 18 | 18 | 18 | 17 | 18 | 17 | 16 | 16 | 20 | 20 | 20
Agreed RN 3 [ 3 |33 3|33 ]33 ]3 3|3 [3]3 33333333 |33 ][3]|3]3]3[3]3]3
Regular RN
Bank RN
|Agency RN
Total 0 [0 0 [0 o [0 ]0o]o o]0 o000 o000 ] 0 [0 ] 000 ][0]0][0]0]0]o0][0]o0]o0]o0
Variance 0 | 0 [0 1010 [0 0 (Wl 0 0 (WSl 01 0 [0 [ 0 |Weomieiisin o (WEmNEil 0 [ 0 [ 0|00 0 0] 07 070
Agreed HCA 2 [ 2 2 ]2 222222 [2]2]]2]2]2]2]2]2]2]2]2]2]]2]2]2]2]2]2]]2]2]2
Regular HCA 1
Bank HCA 1
Early: |Agency HCA 1
* [Total 0 [0 o oo o] 1[o]o] oo 1000 o]0 o] o [0o]o][o0o]]o0o]o]o]|0o]o][T]|o0o]o]o
Variance i 0 [0 [0 |1 il 2 | 2 |1 1] 1 i1 |1 1 1 1 1 i1 | 1 [ 2 [ 221 1 i1
Agreed NA 0 JoJoJoJoJoJoJoJo]o[oJ]oJoJoJo]oJoJ]oJoJoJo]JoJoJ]oJoJ]oJo]oJ]o]olo
Regular NA
Bank NA
Agency NA
Total 0 [0 oo oo oo lo]o]o]o]]o]olo]o|]o]o]o]lo]o]o]o]o]]o]o]o]o[o]ol][o
Variance 0 | 00700000 0[0]0][07]0T][0]07T07] 07070 07070 ]0][]07]0]0]0T]0]0T[0T]0
[Agreed ANA [0JoJToJoJoJ]oJoJoJoJ]oJoJ]oJoJ]oJoJ]oJoJ]oJoJoJJo]oJoJ]oJoJ]oJo]oJ]o]ol]o
[Regular ANA | | | | | | | | | | |
[Variance [ 0 0 010 0 0 0l oo foTloO 0 0 0 0l oTflo 0 0 0 ofofeo 0 0 0 0 0 0 0 0
Regular RN 3 [ 333333218 ]2]2]21]2]2]3]2]2]2]3]2]2]3]3]2]2]2]2]3]3]3]3
Bank RN 1 1|1 1 1|1 11
Agency RN
Total 3 [ s 3[3[ss3[a3]2]s3[3]2]3[3]s[s3[2]2]2[3]2]2[3]3[3][s3][3[a3[s]s[3]s
Regular HCA 1 2 [ 2 [2] 22122 1] 1 2 1 11 1 1
Bank HCA 1 11| 2
Agency HCA 1 2 1 1|28 2]2]3[2]2[3]s 3 3 [ 3|3 3]s ]|3[a]2]2]2]3
Long Day [Total 3 | 2212133348232 ]2]3]3]3[3]3]]2]3][3]3][3]3|a]4]a]2]3]3]3
Regular NA
Bank NA
[Agency NA
Total 0o foJofoJolofJolofJof[oJoJo[oloJofloJolofJolof]ol[o]Jol]oJoloJol]o]ol]ol]lo
Regular ANA [ [ [ [ T T [T T T
Total [oJTolToflololToflolTolToflololoflololTolololololoflololoflololoflololofoTlo
Number of patients 20 [ 20 [ 20 [ 18 [ 17 | 18 | 18 | 18 [ 19 | 18 | 18 | 18 [ 47 | 17 [ 47 | 17 [ 47 | 17 | 18 | 18 [ 18 | 18 [ 18 | 18 | 18 | 16 | 16 | 20 | 20 | 20 | 20
Agreed RN 3 | 3333|3333 ]3]3]3][3 ]33 ]33 |3]3]|3[3][3]|3]3]3]|3]3]3]3]3]3s
Regular RN
Bank RN
|Agency RN
Total 0 [0 0 [0 o [0 ]0o] o000 [0 ][00 [0 ][00 [0 ]0][0]0][0]0][0]0]0]o0][0]0]o0]o0
Late  Lariance 0 | 0 [0 1010 [0 0 (el 0 0 (WSl 01 0 [0 [ 0 |Wermieiisin o (WEmNEi 0 [ 0 [ 0|00 0 0] 07 070
Agreed HCA 2 [2]2]2TT2TJT2JT2]2J2]2T2[2]2T2[2]2T2[]2]2]2[2]2]2[]22]2]2]2/]2]2]2
Regular HCA
Bank HCA
Agency HCA 2 1 1
Total o foJo[2ToJofloJoJof[oJol1[oJolof[oJoJof[o]lo[o[o]oloJoJo[o[1]of[ol]o
Variance 1 oo 21 1] 1 12 1o 1] 1ol 1] 1 10| 1 1 111|122 271 1 1] 1
Agreed NA
Regular NA
Bank NA
Agency NA
Total 0 [ o JoJ]ofolo]ofo]o]o]of]o]o]oJo]o]o]o]o[o[o]o]o[o|]o]o|o|[o|o]ol[o
Variance 0 [ofoJoJofloflololoflolololofolololololololo[olololo[olololololo
Agreed ANA
Regular ANA
Total 0 [oJofoJoJof[ofJoflof[oJo]of[o]ofJof[oJolofo|lo[of[o]Jo[oJo|lofJo[o]o[ol]o
Variance 0 JofoJoloflolTolTofloJlolofololTofolTololololololoflololoflololofloloTlo
Number of patients 20 [ 20 [ 20 [ 18 [ 17 | 17 | 18 | 19 [ 19 | 18 | 18 | 17 [ 47 | 17 [ 47 [ 17 [ 47 | 17 | 18 [ 18 [ 18 | 18 [ 18 | 18 | 47 | 17 | 16 | 20 | 20 | 20 | 20
Agreed RN 2 | 2 |22 212222/ 222|222/ 2 2]2]|2]2]2]22]2|2]2]2]|2]2]2]|2
Regular RN 2 | 2 2] 222122222 2]|2]|2/]2] 2] 2][2]|2]2]2]|2]2]2]|2]2]2]3]2]2]2
Bank RN
Agency RN
Total 2 | 2 [ 2] 2 2|22 ]2 [2]2 2222 [2]2 2] 222 ]2]22]22]2]2]3]2]2]2
Variance 0 [0 JofJolo]olo]o]o[o[o][o]o]o[olo]o][o]o]o[o]o]o[o[o]o[o]1]o]o]o
Agreed HCA 2 | 2 2] 2]212]2]2]2]2]2] 222/ 2] ]2]2]2]2]2]2] 2] ]2]2]2]2]2]2]2]2]=2
Regular HCA 2 | 2212221212 /]2]22([2]]2]1[1]1]1 FI I I 11 1 112 |22 ]2 2
Bank HCA 1 1 1] 1 1 2 1
[Agency HCA [ I 1 1 111112222/ ]2]2]1|2]2 3 1 1
Night [Total 3 [ 3 |8 33|33 ]33 ]33 ]33 ]3|3]3 |33 ][3]3]3]3 3 3 132|233
Variance 1 F I 1 F I 1 F I 1 F I 1 F I 1 1 1 111 ool 11
Agreed NA
|Regular NA
Bank NA
[Agency NA
Total 0 [0 oo oo ]o]o]o]o]o]o]o]o]o]o]o0o]o]]o]o|[o0]o]o]o|[o0o]o]o]o|0o]o]o0
Variance 0 | 0 [ 0] 00070000 [0][0]0][0][0]0]0]0]0]0][]0]0][0][]0][0]0][]0]0]0][]0]0
Agreed ANA
|Regular ANA
Total 0 [0 oo oo oo oo ]o]o]o]o]o]o]o0o]o]]o]o|[o0]o]o]o[o0o]o]o]o]|0o]o]o0
Variance 0 | 0 [ 0] 0000000 [0][0]0][0][0]0]0]0]0]0][]0]0]0][]0][0]0][]0]0]0]0]0




Unit: Adams Ward Manager | Aliza Soguilon

Month: May

Sun | Mon | Tue | Wed | Thu
1 2 3 4 5
Number of patients 16 16 17 17 15
Agreed RN 2 2 2 2 2
Regular RN 1 1
Bank RN
|Agency RN
Total 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed HCA 2 2 2 2 2
Regular HCA
Bank HCA
Agency HCA
Early:  [Total 0 [0 oo o fo]o][o]o]o o 0 [0 [o0 0 0 [0 o000 0000
Variance 2 2 2 2 2 2 2 2 2 2 2 3 3 2 2 2 2 2 2 2 2 2 2 2 2
Agreed NA 0 0 0 0 0
Regular NA
Bank NA
Agency NA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
[Agreed ANA | I I I O |
[Regular ANA | | | | | |
[Variance [ 0 [ 0oJ o]0 o]
Regular RN 1 1 1 1 1 1 1 2 2
Bank RN 1 1 1
Agency RN
Total 2 2 2 1 1
Regular HCA 1 2 1 1 1 1 1 1 1 1 1 1
Bank HCA 3 2 1 2 1 1 2 1 1 1 2 2
Agency HCA 2 1 2 1 1 3 2 2 1 2 3 2 2 2 1 1
Long Day [Total 4 4 4 4 4 4 4 4 4 4 3 4 4
Regular NA
Bank NA
[Agency NA
Total 0 0 0 0 0
Regular ANA | | | [ | |
Total [oflofofoTol
Number of patients 16 16 17 17 15
Agreed RN 2 2 2 2 2
Regular RN 1
Bank RN 1
|Agency RN
Total 0 0 0 1 1 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0
Late
Agreed HCA 2 2 2 2 2
Regular HCA
Bank HCA
Agency HCA
Total 0 0 0 0 0 0 0 0 0 0 0
Variance 2 2 2 2 2
Agreed NA
Regular NA
Bank NA
Agency NA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0
Agreed ANA
Regular ANA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Number of patients 15 | 16 | 16 | 17 | 15 6 | 16 7 [ 17 [ 17 [ 17 [ 16 | 14 | 14 4 5 5 | 16 15 | 16 | 15 15 5
Agreed RN 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Regular RN 2 2 1 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Bank RN 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Agency RN
Total 2 2 2 2 2 2 2 2 2 2
Variance 0 0 0 0 0 0 0 0 0 0
Agreed HCA 1 1 1 1 1 1 1 1 1 1 1 1
Regular HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Bank HCA 1 3 1 1 2 1 1 1 3 2 1
[Agency HCA 2 2 2 2 2 [ 2 [2 2 | 2 | 2
Night Total 4 4 4 4 4 4 3 4 4 4 4 4 3 5 5 4 3 3 4
Variance 3 3 3 3 3 2 3 3 3 3 2 4 4 3 2 2 3
Agreed NA
|Rogular NA
Bank NA
[Agency NA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance [ 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 [ 0
Agreed ANA
| Rogular ANA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance [ 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 [ 0
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Unit: Heathlands Ward Manager Patricia Willis
Month: May

Sun | Mon | Tue | Wed [ Thu | Fri | Sat | Sun [ Mon | Tue [ Wed| Thu | Fri | Sat | Sun | Mon | Tue | Wed [ Thu | Fri | Sat | Sun [ Mon | Tue [Wed]| Thu | Fri | Sat | Sun | Mon | Tue
1 2 | 34|56 7|8 |9 [10]11]12[13]14 1516 |17 |18 [19 |20 [ 21 |22 |23 |24 [25]| 26 [27 |28 |29 [ 30 |31
Number of patients 13 [ 13 [ 13 [ 13 [12 [ 12 [ 12 [ 12 [ 12 [ 10 | 9 | &8 | 7 | 6 | 6 | 6 | 5 | 6 | 7 | 7 | 8 | 8 |88 [ 7|7 |89 ]9 o9 [9
Agreed RN 3 [ 3|33 333333333333 3|33 ]3]3]3 |33 ][3]|3]3]3[3]3]3
Regular RN
Bank RN
|Agency RN
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 |0 o1 T 101 T]0 ] 1J]o0oJo0]o0o]o]o]oT]o 1107 1]0
Early:
Agreed HCA 2 [ 2 212222 ]2]2]2]1 1 1 1 1 1 1] 2 [ 1 1 1 1] 2 1212127121
Regular HCA
Bank HCA
Agency HCA
Total 0 | 0o oo oo o] oo o] o]0 o]0 0]o] o0 0]o0]o0]o0 0 0o o ]o]fo]o
Variance 0 O |NEAN O AN 0 [0 [0 [0 1 1 1 1 1 1 1 1 1 1 1 0 [0 1
Regular RN 3 3 2 4 4 3 4 4 3 4 3 3 3 3 3 3 3 2 4 3 4 3 2 2 2 3 2 3 2 2 3
Bank RN 1 1
Agency RN
Total 3 [ 33 [a]als[alals[a]ls[3[3]3s[s3[s][s[2]a]s[a[s]2]3]2]3[2]3]2][2]s3s
Long Day oo iar HCA 1 T2 [ 1 T[] 1 [ T 1] 1 [2 1 1
Bank HCA 2 | 2 2 2 | 1 1 12 |1 1 1 1 1 1 2 | 1 1 1222 ]21]2/]1
Agency HCA 1
Total 2 |2 [aT212T21]22]T1r[2f 2212 2To0ofof[1]2]2]T2]2 1122121212 2]T2]2
Number of patients
Agreed RN 3 | 3|3 [3]3|3[3]3 333|333 33|33 ]3]|3[3][3]|3]3]3]|3]3]3]3]3]3s
Regular RN
Bank RN
|Agency RN
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 | 0] o1 1101 T]0 ] 1J]o0oJo0]o0o]o]o0o]oT]o 1101 10
Late
Agreed HCA 2 [2]2]2TT2TJ2JT2]2J]2]2J2[2]2TT27[2T]1 121 1 1 121 1 1 1 1 1 1 1
|Regular HCA
Bank HCA
Agency HCA
Total 0o JoloJoJlofloJoJof[oJolof[oJoJlof[olofloflo]o[of]o]o o fofo]ofof]o]ofo
Variance O [ o WS o [WEN o [ o [0 [o [WEM O[O0 o] o0Tlo [ T T T T T R T
Number of patients 13 [13 [ 13 [ 12 [12 [ 12 [ 12 [ 12 [ 10 ] 9 [ 8 [ 7 [ 6 | 6 | 6 | 5 [ 6 | 7 | 7 ] o988 7 [ 7 ]s]7]o]o]o9I]8
Agreed RN 2 | 2 | 22 |22 2|2 [ 22 2|2 |22 [2]2 | 2]2 |22/ 2] 22]2|[2]2]2]|2]2]2]|2
Regular RN 2 |2 [ 122 212221222222 2][2]2]2/]1]2]]2][2]1 1 1] 22 [1]2
Bank RN 1 1 1 1 1 1
[Agency RN
Total 2 | 2 [ 222212222 222222 2] 22222 2]2]2]2 2 [ 2 |2
Night Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Regular HCA 1 1 1 1 1 1 1 1
Bank HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Agency HCA
Total 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0




Unit: StPeter's Ward Manager

Month: May

Sun | Mon [ Tue | Wed | Thu | Fri | Sat [ Sun | Mon | Tue | Wed | Thu | Fri | Sat | Sun | Mon | Tue | Wed [ Thu | Fri | Sat | Sun | Mon | Tue | Wed
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Number of patients 16 16 18 18 20 20 20 20 17 16 15 15 15 15 15 15 16 17 17 18 18 18 18 19 19
Agreed RN 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Regular RN
Bank RN
Agency RN
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance I 0 [ 0 [0 [0 [0 [0 [0 [0 [0 00 ] 0 [ 07000 | 0 [N 0700 0 [N o 010
Agreed HCA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Regular HCA
Bank HCA
Early: |Agency HCA
* |Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 1 1 1 1 1 1 1 0 1 1 1 1 1 0 1 1 1 0 1 1 1 1 1 1 1 0 0
Agreed NA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular NA
Bank NA
Agency NA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed ANA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 [ 0 0 0 [ 0 0 0 0 0
Regular ANA
Variance ] 0JoflofloJoJoJolJoJf[oJ]o]Jo]J]o]oJ[oJ]o]Jo]Jo]lol[oJ]o]Jo]J]Jol]o/l[O0oT]oGo
Regular RN 2 3 3 3 3 3 3 3 3 3 3 3 3 2 2 3 3 3 3 2 3 3 3 3 2
Bank RN
Agency RN 1
Total 2 3 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 3 2 3 3 3 3 2
Regular HCA 2 3 4 4 3 3 2 2 3 3 3 3 2 1 2 3 2 2 1 2 2 2 2 2 2
Bank HCA 1 1 1 1 1
[Agency HCA 2 1 1 1 1 112 |2 |21 2 | 1 3 2222272
Long Day |Total 4 4 4 4 4 4 4 3 4 4 4 4 4 3 4 4 4 3 4 4 4 4 4 4 4
[Regular NA
Bank NA
Agency NA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular ANA [ T 1 T 1T T 1T T T [ T T[T [T T T T T T T T T T
Total [ olToloflofloflofloflof[ofofoflololoTlTolToTlTololololololololeo
Number of patients 16 16 18 18 20 20 20 17 16 15 15 15 14 15 15 16 17 17 18 18 18 18 19 19 20
Agreed RN 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Regular RN
Bank RN
Agency RN
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Lot  Lriance IEN 0 [0 [0 [0 [0 010 [0 [0 01 0 0 [WE 0000 0 [Nl 000 0 W 0100 070Tl0
Agreed HCA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Regular HCA
Bank HCA
|Agency HCA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 1 1 1 1 1 1 1 0 1 1 1 1 1 0 1 1 1 0 1 1 1 1 1 1 1
Agreed NA
Regular NA
Bank NA
Agency NA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed ANA|
[Regular ANA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Number of patients 16 16 18 18 20 20 20 17 16 15 15 15 14 15 15 16 17 17 18 18 18 18 18 19 20
Agreed RN 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Regular RN 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Bank RN
Agency RN
Total 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed HCA 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Regular HCA 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 2 2 2 2 2 2 2 2 2 2 1 2
Bank HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Agency HCA 1 1 1 1 1 1 1 1
Night |[Total 3 3 3 3 3 3 3 3 3 3 3 3 3 3 2 3 3 3 3 2 3 3 3 3 3 3
Variance 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 0 1 1 1 1 1 1
Agreed NA
[Regular NA
Bank NA
Agency NA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 [ 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed ANA
Regular ANA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0




Unit:
Month:

Midway (Langley House) [Ward Manager

May

benita sykes

3

Tue

Thu

Fri

5

6

10 11

Thu

12

14

16

Mon

Tue
17

Wed

Thu

Fri

Sun

Mon

Tue

Wed

Thu

18

19

20

21

22

23

24

26

28

29

| Sun | Mon | Tue |

Early:

Number of patients

15

16

16

17 18

17

17

16

16

16

18

16

17

18

18

17

17

18

18

18

Agreed RN

7]

7]

1

Regular RN

Bank RN

Variance

ofo

ofo

o|o

ofo

ofo

ofo

ofo

ofo

o|o

ofo

ofo

Agreed HCA

Regular HCA

Bank HCA

|Agency HCA

Total

Variance

olo

olo

olo

olo

olo

olo

olo

olo
olo

olo

olo

olo

olo

olo

ofo

olo

olo

olo

Agreed NA

Regular NA

Bank NA

Agency NA

Total

Variance

ofo

ofo

ofo

ofo

ofo

ofo

ofo
ofo

ofc

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo
ofo

Agreed ANA
Regular ANA

Variance

Long Day

Regular RN

Bank RN

Agency RN

Total

Regular HCA

Bank HCA

[Agency HCA

Total

[Regular NA

Bank NA

Agency NA

Total

Regular ANA
Total

Number of patients

Agreed RN

Regular RN

Bank RN

Variance

olo

olo

o|o

ofo

o|o

olo

ofo

olo

o|o

olo

o|o

olo

olo

olo

olo

o|o

ofo
olo

Agreed HCA

Regular HCA

Bank HCA

|Agency HCA

Total

Variance

Agreed NA

Regular NA

Bank NA

Agency NA

Total

o

o

o

o

o

o

o

o

o
o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o
o

Variance

Agreed ANA

|Regular ANA

Total

Variance

o

o
o

o

oo

o|o

Night

Number of patients

B

@

£

3

@

Agreed RN

Regular RN

Bank RN

NN

o)
o foo|

= e fw

Agency RN

Total

Variance

o|w

e[ = o [eo

ofcof— [ [ [eo

o|w)

Agreed HCA

w

w

w

w

w

|Regular HCA

N

Bank HCA

Agency HCA

Total

Variance

o[ |2

o|w)
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CIIXIEN
(5] (%] BN NS

oo~

olw|=|=]|=]w

o
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o|w|n

] [XIEN
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o|w|~

o|wn

o[~
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=] (X1 N

ofw|~

o[ |~

o|w!

Agreed NA

Regular NA

Bank NA

Agency NA

Total

Variance
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olo

olo
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olo

olo

olo
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olo

ole

olo
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olo
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olo
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Agreed ANA

Regular ANA

Total

Variance
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Unit:
Month:

Holywell (Langley Neuro) [Ward Manager

May

Sue Fox

1

Sun

2

Mon

Tue

Wed

Thu

Fri

Sat

3

6

7

Mon

Tue

Wed

Thu

10

11

12

15

16

| Sun | Mon | Tue |

17

Wed
18

Thu

Fri

19

20

Sun

22

23

Mon

Wed

25

Thu

Sun

26

27

28

29

30

Mon

Early:

Number of patients

15

15

15

16

14

16

16

16

15

14

15

16

16

16

15

16

16

16

16

16

16

16

14

15

14

Agreed RN

3

3

3

4

4

Regular RN

Bank RN

Variance

ofo

ofo

ofo

ofo

o|o

ofo

ofo

ofo

ofo

ofo

ofo

ofo

Agreed HCA

Regular HCA

Bank HCA

|Agency HCA

Total

Variance

INEY

INEY

INE

wlo

wlo

wlo

ofo

INEY

INE

INEY

wlo

INEY

Agreed NA

Regular NA

Bank NA

Agency NA

Total

Variance

o|o

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

Agreed ANA
Regular ANA

Variance

of

Long Day

Regular RN

Bank RN

Agency RN

Total

|||

NN

(3

Regular HCA

Bank HCA

[Agency HCA

Total

(1NN AN

NEEN

EIENINIINY

Y AN INY 1%

o] (N

S AN NS INY

E (X ENINY

EN/[N] BN N

NIV IN

[ N I P

INEN NN

NIENE

~ = ]s

Regular NA

Bank NA

Agency NA

Total

Regular ANA
Total

Number of patients

Agreed RN

Regular RN

Bank RN

Variance

olo

ofo

olo

ofo

olo

olo

olo

olo

ofo

olo

ofo

ofo

olo

olo

olo

ofo

Agreed HCA

Regular HCA

Bank HCA

|Agency HCA

Total

o

Variance

Agreed NA

Regular NA

Bank NA

Agency NA

Total

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

Variance

Agreed ANA

Regular ANA

Total

Variance

o

Night

Number of patients

o

Agreed RN

Regular RN

Bank RN

N = [w

Agency RN

Total

Variance

ofco|—

o|w

o|c

o[~

o|w

o|w)

o|w)

o|w

o|w

][RI

o|w)

o|w|~

Agreed HCA

~

N

N

N

N

N

~

|Regular HCA

N

3

Bank HCA

Agency HCA

Total

Variance

no| [ [0

INENIN)

(MBI NI BNV )

IN PN EN N Y N

INJEN

N

ENCYIRY [N EN XY

w|o

FNEN [N N IR 1N

INENIN)

(%] [ [N EN INY N3

w|afe

wl|of=|=]eo|n

w|aln

[R5 [N N INY N3

INEY [V EN R (N

INEYRIENINI N

INEN %] BN N1 N3

INEYIRIENINI )

[N [ XY N XY [N}

INEYIRIENIN )

o|~eo

Agreed NA

Regular NA

Bank NA

Agency NA

Total

Variance
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olo
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olo
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ole

olo
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olo

ole

olo

ole

olo

olo

olo

olo

olo

olo

olo

olo

olo

olo

olo

ole

Agreed ANA

Regular ANA

Total

Variance

o|o]
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o|o]

o|o

o|o]

o|o

o|o]

olo

o|o]

olo

o|o]

o|o

o|o]
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oo
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Unit:
Month:

Oakmere (PottersBar) [Ward Manager

Afzal Ramjhan

May

1

Sun

3

Tue

Thu

Fri

6

7

Sat | Sun | Mon | Tue |

Wed

11

Thu

Fri

Sun

12

13

15

Mon

16

Tue

Wed

Thu

Fri

Sun

Mon

Tue

Wed

Thu

17

18

19

20

21

22

23

24

26

29

| Sun | Mon | Tue

Early:

Number of patients
Agreed RN
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19

20

20

21

21
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24
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25

24

21

21

22

23

22

21

21

24

3

3

3

3

Regular RN

Bank RN

Variance

ofo

ofo

ofo

o|o

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

o|o

o|o

ofo

ofo

ofo

o|o

Agreed HCA

Regular HCA

Bank HCA

|Agency HCA

Total

Variance
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olo

olo

ofo
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olo

olo

olo
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olo

olo

ofo
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Agreed NA

Regular NA

Bank NA

Agency NA

Total

Variance

ofo
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ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

ofo

Agreed ANA
Regular ANA

Variance I

Long Day

Regular RN

Bank RN

Agency RN

Total

Regular HCA

Bank HCA

[Agency HCA

Total

FS) N N 1N

Regular NA

Bank NA

Agency NA

Total

Regular ANA [
Total |

Number of patients

Agreed RN

Regular RN

Bank RN

Variance
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o|o

ofo

olo

ofo

olo

ofo

olo
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o|o
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o|o
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ofo
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ofo

olo

o|o

ofo

o|o
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Agreed HCA
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Bank HCA

|Agency HCA

Total

Variance

Agreed NA

Regular NA

Bank NA

Agency NA

Total
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o
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o
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o

o

o
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Variance
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Total

Variance
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o|w

NN

o|w)

o|w)

o|w

o|w)

o|w

o| &

o| &

Agreed HCA

N

N

N

|Regular HCA

Bank HCA

Agency HCA

Total

Variance
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Unit: Robertson Ward Manager  [Hilda Thompson

Month: May

Sun | Mon | Tue | Wed | Thu | Fri | Sat [ Sun [ Mon | Tue | Wed | Thu | Fri | Sat | Sun | Mon | Tue | Wed
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Number of patients 15 15 14 13 12 12 13 12 12 15 15 15 15 15 15 15 15 15
Agreed RN 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Regular RN 1 1 1 1 1 1 1 1 1 1 1 1 1
Bank RN
Agency RN
Total 0 1 1 1 0 0 1 0 1 1 0 1 1 1 1 1 1 1
Variance 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Agreed HCA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Regular HCA
Bank HCA
Early: |Agency HCA
* |Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 2 2 2 2 2 1 2 1 0 2 2 1 2 2 1 2 2 2 2 2 2 1 2 2 2 2 2
Agreed NA
Regular NA
Bank NA
Agency NA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed ANA
Regular ANA
Variance ] 0T oJof[oJ]oJoJoJlJof[oJ]oJ]JoJo]oJ[oJ]o]o]oT] o
Regular RN 3 2 2 2 2 2 1 2 2 2 3 2 2 2 2 2 2 2
Bank RN 1 1 1 1
Agency RN
Total 3 2 2 2 3 3 2 3 2 2 3 2 2 2 2 2 2 2
Regular HCA 5 5 5 4 4 3 4 4 3 5 5 4 4 5 3 3 5 5 3 2
Bank HCA 1 1 1 1 1 1 2
[Agency HCA
Long Day |Total 5 5 5 5 5 4 5 4 3 5 5 4 5 5 4 5 5 5
[Regular NA
Bank NA
Agency NA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular ANA [ T 1T T 1T T 1T [T T[T T T T T T T
Total [olTolToflofloflofoflofofoflofloflolololToT ol o
Number of patients 15 15 14 13 12 12 13 12 12 15 15 15 15 15 15 15 15 15
Agreed RN 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Regular RN 1 1
Bank RN 1 1 1 1 1 1 1 1 1 1 1
Agency RN
Total 0 1 1 1 0 0 1 0 1 1 0 1 1 1 1 1 1 1
Variance 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Late
Agreed HCA 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Regular HCA
Bank HCA 1
|Agency HCA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0
Variance 2 2 2 2 2 1 2 1 0 2 2 1 2 2 2 2 2 2
Agreed NA
Regular NA
Bank NA
Agency NA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed ANA|
[Regular ANA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Number of patients 15 | 15 | 14 | 13 [ 12 | 12 [ 14 | 12 | 15 | 15 | 15 | 13 | 15 | 15 | 15 | 15 | 15 3 6 | 15 6 | 16
Agreed RN 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Regular RN 2 1 1 2 1 1 2 1 2 2 2 2 2 2 2 1 1 1 1 1 1 1 1
Bank RN 1 1 1 1 1 1 1 1 1 1 1 1 1
Agency RN
Total 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed HCA 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Regular HCA 3 3 2 2 3 3 2 3 3 3 3 3 2 3 3 3 3 2
Bank HCA 1 1 1 1
Agency HCA
Night |[Total 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Variance 2 2 2 2 2 2 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Agreed NA
[Regular NA
Bank NA
Agency NA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 [ 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed ANA
Regular ANA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0




