Unit: Athlone Rehab
Month:  september
Sat | Sun|Mon| Tue [Wed| Thu| Fri | Sat [ Sun|Mon| Tue |Wed| Thu| Fri | Sat | Sun[Mon| Tue |Wed| Thu | Fri | Sat | Sun|Mon| Tue [Wed| Thu| Fri [ Sat [ Sun
1 2 3 4 5 6 7 8 9 |10 11|12 | 13| 14 | 15| 16 [ 17| 18 [ 19| 20 | 21 | 22 | 23 | 24| 25| 26 | 27 | 28 | 29 | 30
Number of patients 15[ 15| 15) 16 | 16 ( 17| 15| 16 | 16 [ 16 | 16 | 15| 15| 16 | 16 | 16 | 16 [ 16 | 14 | 15| 16 | 18 | 18 | 18 | 16 [ 15| 15| 16 | 17 [ 17
Agreed RN 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Regular RN 2 1 1 2 2 1 2 1 2 1 1 2 1 2 1 2 2 2 2 2 1 1 2 2 2 1 1 1 1
Bank RN 1 1 1 1
Agency RN
Total 2 1 1 2 2 2 2 1 1 2 1 1 2 1 2 1 2 2 2 2 2 1 1 2 2 2 2 1 1 2
Early: Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed HCA 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Regular HCA 1 2 1 2 2 2 1 1 1 1 1 2 1 2 1 2 2 1 1 1 3 1 1 2 2 2 1 2 1 2
Bank HCA 1 2 1 1 1 1 1 1
Agency HCA
Total 1 2 1 2 2 2 2 1 1 1 3 2 1 2 1 2 3 1 2 1 3 1 1 2 2 & 2 g 2 2
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0 0 0 0 0 0 0 0 0 0 0 0
Regular RN 1 1 2 1 1 1 1 2 2 1 1 2 1 2 1 1 1 1 1 1 1 1 2 1 1 1 1 2 1 1
Bank RN 1 1 1 1 1
Agency RN
Total 1 2 2 1 1 1 1 2 2 1 2 2 1 2 1 2 1 1 1 1 1 2 2 1 1 1 1 2 2 1
Long Day
Regular HCA 3 2 2 2 2 2 2 3 3 2 1 2 3 2 3 2 1 2 2 1 3 3 2 1 1 2 1 2 2
Bank HCA 1 1 2 1
Agency HCA
Total 3 2 3 2 2 2 2 3 3 3 1 2 3 2 3 2 0 3 2 2 1 3 3 2 2 1 2 1 2 2
Number of patients 15| 15[ 15| 16 [ 16| 17| 15| 16| 16 | 16 | 16 | 15| 15[ 16 | 16 [ 16 | 16 [ 16 | 14 [ 15| 16 | 18 | 18 | 18 [ 16 | 15 [ 15| 16 [ 17 | 17
Agreed RN 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Regular RN 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Bank RN
Agency RN
Total 1 0 0 1 1 1 1 0 0 1 0 0 1 0 1 0 1 1 1 1 1 0 0 1 1 1 1 0 0 1
Late Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed HCA 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Regular HCA 1 2 1 2 2 2 2 1 1 1 2 2 1 2 1 2 4 1 2 2 5] 1 1 1 1 2 2 1 2 2
Bank HCA 1 1 1 1 2
Agency HCA
Total 1 2 1 2 2 2 2 1 1 1 & 2 1 2 1 2 4 1 2 2 5] 1 1 2 2 B 2 3 2 2
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Number of patients 15[ 15|15 )| 16 | 16 ( 17 | 15| 16 | 16 [ 16 | 16 | 15| 15| 16 | 16 | 16 | 16 [ 16 | 16 | 15| 18 | 18 | 18 | 18 | 16 [ 15 | 16 | 17 | 17 [ 17
Agreed RN 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Regular RN 1 1 1 2 2 1 1 2 2 1 1 2 2 2 2 1 2 2 2 1 1 1 1 1 1 1 1
Bank RN 1 1 1 1 2 2 1 1 1 2 1 1 1 1 1 1 1 1 1
Agency RN
Total 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Night Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed HCA 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Regular HCA 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Bank HCA
Agency HCA
Total 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0




Unit: Alexandra (PLK)
Month:  september
Sat| Sun|Mon| Tue|Wed| Thu | Fri[ Sat| Sun|{Mon| Tue| Wed| Thu| Fri| Sat| Sun|Mon| Tue|Wed| Thu | Fri| Sat| Sun| Mon| Tue| Wed | Thu | Fri| Sat| Sun
1| 2 3] 4 5 6178 9 10 | 11| 12 | 13 (14(15( 16| 17 | 18| 19 | 20 |21| 22| 23 | 24 | 25| 26 | 27 | 28| 29| 30
Number of patients 717 8 9 8 8 18|88 8 8 8 8 |71 7] 7 7 6 7 818|8] 8 8 8 9 9 18|19] 9
Agreed RN 21 2 2 2 2 212)12]| 2 2 2 2 212122 2 2 2 2 12)12) 2 2 2 2 2 12|12]| 2
Regular RN 2| 2 2 2 2 2 12)12) 2 2 2 2 2 12|12 2 2 2 2 212])12) 2 2 2 2 2 12|12 2
Bank RN
Agency RN
Total 2| 2 2 2 2 2 12)12) 2 2 2 2 2121 2] 2 2 2 2 2 12)12) 2 2 2 2 2 12|12]| 2
Early: Variance 0] 0 0 0 0 0]J]0jJ0)] O 0 0 0 0]J]0jJO0] O 0 0 0 0]J]0]JO] O 0 0 0 0J]0jJ0] O
Agreed HCA 1] 1 1 1 1 1]11]1 1 1 1 1 1]1]11]1 1 1 1 1 [1[1 1 1 1 1 1]1]1]1
Regular HCA 1] 1 1 1 1 1 ]11]1 1 1 1 1 1]1]11] 1 1 1 1 1 [1[1 1 1 1 1 1]1]1] 1
Bank HCA
Agency HCA
Total 1] 1 1 1 1 1111 1 1 1 1 1]1]11]1 1 1 1 111]1 1 1 1 1 1]1]1] 1
Variance 0] o OfofojJojJofojJ]oJofofjofojJofofoO Oj]ojofofofojofo]JoOo]JoOojJojojofo
Regular RN
Bank RN
Agency RN
Total 0] o0 O[fofojJojJofoJ]o]J]ofofofojJofo]oO OfofofJojJofo]J]o]J]ofofofojJofo]oO
Long Day
Regular HCA
Bank HCA
Agency HCA
Total 0] O 0 0 0 0)]0jJ0) O 0 0 0 0J]0jJO0] O 0 0 0 0J0JO] O 0 0 0 0J]0jJ0] O
Number of patients 71 7 8 9 8 8 18|88 8 8 8 8 18|/8]| 8 6 6 7 8 18|88 8 8 9 9191919
Agreed RN 2 2 2 2 2 2 12]2 2 2 2 2 2122 2 2 2 2 2 12]2 2 2 2 2 2122 2
Regular RN 21 2 2 2 2 212)1 2] 2 2 2 2 2 1212]| 2 2 2 2 2 12)12) 2 2 2 2 2 12|12] 2
Bank RN
Agency RN
Total 2| 2 2 2 2 2 12)12) 2 2 2 2 2 12|12 2 2 2 2 212)12) 2 2 2 2 2 12|12 2
Late Lvariance 0] o0 O[foJojJojJofoJ]o]J]ofofofojJofo]oO OfofofJojJofoJ]o]J]ofofofojJofo]oO
Agreed HCA 1] 1 1 1 1 1 ]11]1 1 1 1 1 1]1]11] 1 1 1 1 1 (1[1 1 1 1 1 1]1]1]1
Regular HCA 1] 1 1 1 1 1 ]11]1 1 1 1 1 1]1]1] 1 1 1 1 1 [1[1 1 1 1 1 1]1]1] 1
Bank HCA
Agency HCA
Total 1] 1 1 1 1 11111 1 1 1 1 1]1]1] 1 1 1 1 111]1 1 1 1 1 1]1]1] 1
Variance 0] o OfofofJojJofojJ]oJ]ofofjofojJofofoO Oj]ojofofofojofo]JoOo]JojJojJojofo
Number of patients 71 7 8 9 8 8 18|88 8 8 8 8 18|18 7 6 7 7 717]18] 8 8 8 8 8 1919|909
Agreed RN 21 2 2 2 2 212)12]| 2 2 2 2 212122 2 2 2 21212) 2 2 2 2 2 12|12] 2
Regular RN 21 2 2 2 2 212)1 2] 2 2 2 2 2 1212]| 2 2 2 2 2 12)12) 2 2 1 2 2 12|12] 2
Bank RN
Agency RN
Total 2| 2 2 2 2 21212 2 2 2 2 2 12|12 2 2 2 2 212)12) 2 2 1 2 2 12|12 2
Night Variance 0] o0 O[foJojJojJofoJ]oJ]ofofofojJofo]oO OfofofjojofoJoOo] O 0OjJojojofo
Agreed HCA 1] 1 1 1 1 1 ]11]1 1 1 1 1 1]1]11] 1 1 1 1 1 [1[1 1 1 1 1 1]1]1] 1
Regular HCA 1] 1 1 1 1 1 ]11]1 1 1 1 1]1]1] 1 1 1 1 1 [1[1 1 1 1 1 1]1]1] 1
Bank HCA 1 1
Agency HCA
Total 1] 1 1 1 1 1 (1)1 1 1 1 1 1]1]1] 1 1 1 1 111)1 1 1 2 1 1]1]1] 1
Variance 0] O 0 0 0 0]J]0jJ0) O 0 0 0 0J]0jJO] O 0 0 0 0]J]O0JO] O 0 1 0 0J]0jJO0] O




Unit: Jade Ward
Month:  september
Sat| Sun|Mon| Tue[Wed| Thu | Fri| Sat| Sun| Mon| Tue| Wed| Thu| Fri| Sat| Sun|Mon| Tue|Wed| Thu | Fri| Sat[ Sun| Mon| Tue|Wed| Thu | Fri| Sat| Sun
1( 2 3 4 B 6 | 7|8 9] 10]11| 12| 13|14]15( 16| 17 | 18| 19 | 20 |21]|22| 23| 24 | 25| 26 | 27 | 28] 29| 30
Number of patients [20] 19 | 19 | 19| 19 | 20 (18|19 19| 19 | 19| 19 | 20 |17[19]| 19| 19 [ 19| 19 | 20 [20| 20| 20 | 20 | 20 | 20 | 20 | 20| 20| 20
Agreed RN 3] 3 3 3 3 313[3[38 3 3 3 3 13|8(3 3 3 3 3[3[3] 3 3 3 3 3 [3]3]3
Regular RN 1 1 1] 1
Bank RN
Agency RN
Total 0 0 0 0 0 ofofoOoj] O 0 0 0 ofofof O 0 0 0 ofofofoO 1 1 0 Ofof1] 1
Early: LVariance o[ ol oo o[ o ol ol o [N o o ol o/l oo [ofo[o[o]o EHENIENoOOofoO
Agreed HCA 2 2 2 2 2 2 12| 2 2 2 2 2 2 12| 2 2 2 2 2 2 12| 2 2 2 2 2 2 12| 2 2
Regular HCA 1 2| 3 2 1] 1
Bank HCA
Agency HCA
Total 0[O0 0 0 0 ofojoj] O 0 0 1 0fof2] 3 0 0 0 ofofofoO 0 2 0 ofof1]1
Variance 1] 1 1 0 0 111111 0 1 1 0f0f2] 3 1 0 0 ofofof o - 1 1 1]1]0]0] 0
Regular RN 3[ 3 3 2 g 3 [1f(1] 1 1 2 2 3[3]2] 3 1 3 3 2 [3[3] 2 2 2 2 (3|21
Bank RN 1 2(1] 2 2 1 1 1 1 1 1
Agency RN
Total 3] 3 3 3 g 3[(3[]2] 3 3 2 3 3[(3[2] 3 2 3 3 3[3[3]3 2 1 2 2 [3[]2] 2
Long Day
Regular HCA 2 2 2 2 2 2 2] 2 2 2 2 1 1111 2 2 2 2 2 2] 2 2 1 1 2 2 2|1 1
Bank HCA 1 1 1 1111 1 1 1 1111 1 1 1
Agency HCA
Total 3 3 3 2 2 313|383 3 2 3 2 21212 2 3 2 2 21212 2 1 1 3 312]1 1
Number of patients [ 19| 19 | 19 | 19 20 | 20 1919 19| 19 [ 19| 19 | 20 {19]19]| 19| 19 [ 19| 19| 19 |20| 20| 20| 20 | 20| 20 | 20 | 20{ 20| 20
Agreed RN 3[ 3 3 3 3 3 [3[3]3 3 3 3 3 [3]3]3 3 3 3 3 [3[3]3 3 8 3 3 (3|33
Regular RN 1 1 1 1] 1
Bank RN
Agency RN
Total 0 0 0 0 0 ofofoOo] O 0 1 0 ofof1] o0 0 0 0 ofofofoO 0 1 0 Ofof1] 1
Late |Vvariance 0lolo oo oo o[o[o[o[ofo[o[o Moo [o[o[o] o | oO oo
Agreed HCA 2| 2 2 2 2 2 1212] 2 2 2 2 2 2|12 2 2 2 2 2 12[2] 2 2 2 2 2 (2|22
Regular HCA 1 1 1 2 2 1] 1
Bank HCA 1 1
Agency HCA
Total o[ 0 0 0 0 ofojoj] O 1 0 1 1]1]0l0f0O 0 0 0 ofofof O 3 & 0 ofof1]1
Variance 1{ 1 1 0 0 1(1(1]1 1 1 1 1{0J0] O 1 0 0 0JjojoOof O 2 2 1 1{0j0] O
Number of patients [19] 19 | 19 | 19| 20 | 20 (19|19 19| 19 | 19| 19 | 20 |19[/19] 19| 19 [ 19| 19 | 20 [20| 20| 20 | 20 | 20 | 20 | 20 | 20| 20| 20
Agreed RN 2| 2 2 2 2 2 (2]2] 2 2 2 2 2 (22| 2 2 2 2 2 (2]2] 2 2 2 2 2 (2|22
Regular RN 21 2 1 1 1 ]1]11(1 1 1 1 1 )111(1 1 2 1 1)]1]1(1 1 1 1 11212 2
Bank RN 1 1 1 111111 1 1 1 1)111(1 1 1 1)]1]11(1 1 1 1 1
Agency RN
Total 21 2 2 2 2 2 (212] 2 2 2 2 2 (2]2] 2 2 2 2 2 (2]2] 2 2 2 2 2 (22| 2
Night Variance o[ 0 0 0 0 ofofojfoO 0 0 0 ofofojfoO 0 0 0 ofofof o 0 0 0 ofofof o
Agreed HCA 1 1 1 1 1 1 ]1(1 1 1 1 1 1 (11 1 1 1 1 1 (1)1 1 1 1 1 1 [(1(1 1
Regular HCA 2| 2 2 2 1 111111 1 1 1 1)111(1 1 1 1 1)1]11(1 1 1 2 2 2|12 2
Bank HCA 1 1111 1 1 1 1 1111 1 1 1 1 1111 1 1 1
Agency HCA
Total 21 2 2 2 2 2 (2]12] 2 2 2 2 2 (212] 2 2 2 2 2 2]2] 2 2 2 2 2212 2
Variance 1 1 1 1 1 1111 1 1 1 1 1111 1 1 1 1 1111 1 1 1 1 1111 1




Unit: Adams Ward
Month:  geptember
Sat| Sun|Mon| Tue| Wed| Thu| Fri| Sat| Sun[Mon| Tue| Wed [ Thu| Fri| Sat| Sun|Mon| Tue| Wed| Thu | Frif Satf Sun| Mon | Tue| Wed| Thu| Fri| Sat| Sun
1( 2 3 4 Bl 6 (7]18] 9] 10f11] 12 ]13|14]15] 16| 17| 18| 19| 20(21])22| 23| 24 | 25| 26 | 27 (28] 29| 30
Number of patients (14| 2 | 16 | 16 | 17 | 17 (17| 16( 16| 16 (16| 17 | 17 (17({17| 17| 17 | 17| 16 | 17 (17|17 17| 17 [ 15| 14 | 15 (14| 14| 16
Agreed RN 2| 2 2 2 2 2 12|12] 2 2 2 2 2 2|2 2 2 2 2 2 (2122 2 2 2 2 12|12 2
Regular RN 1 1 1 (1 1 1111 1( 1 1 1 1 (1
Bank RN 1
Agency RN
Total 0jo)l1f[o] 1 1)]1{ojojJofO0] 1 1J2j1]l]o0]Jo0ofJojJojJofjoj1]1]1]0] 1 1]1{o0of o0
Early: Variance Ojojofoj1r1jojofojojofojojojofojojofoJo]JojJofojo]JofoOo]oO 1]1{0f 0
Agreed HCA 2 2 2 2 2 2 12|12] 2 2 2 2 2 2|2 2 2 2 2 21212 2 2 2 2 2 12|12 2
Regular HCA 1 1 1 1 (1|11 1 1 1 1111 1 2 1 1[1 1 1 1 1
Bank HCA 1 1 1 1 1
Agency HCA
Total 0O 1 1 1 111[1] 2 1 2 1 1]1(1] 1 1 2 1 1 ({110 1 2 1 1(1J]0] 0
Variance 2| 2 1 1 0 2 1212] 2 2 2 2 3122 2 1 2 2 2 (2|2 2 2 2 2 2 11]2] 1
Regular RN 2 2 1 2 2 112 2 2 2 1 1 1( 2 2 2 2 2 (2111 1 2 1 2 12|12 2
Bank RN 1
Agency RN
Total 2] 2 1 2 2 111[2] 2 2 2 1 1]0[1] 2 2 2 2 212)11] 1 1 2 1 2 12|12] 2
Long Day
Regular HCA 1(1 1 2 1 2 13|12] 2 2 1 1 2 (1|2 2 2 2 (311 1 1 2 1 /111 3
Bank HCA 3[ 3 1 1 1 1 1 2 2 (2|11 2 2 1 1 2 3 2 1 1 2 11]3
Agency HCA
Total 41 4 2 2 1 313]3] 2 3 2 3 4 13]13] 3 2 2 3 313]3] 4 3 2 3 312]4] 3
Number of patients (15| 16 | 16 | 17| 17 | 17 [16|16( 16| 16 [ 17| 17 | 17 |16f{17| 17| 17 | 17| 17 | 17 (17|17 17| 16 [ 14| 15| 14 (14|16 15
Agreed RN 2 2 2 2 2 2 12|12] 2 2 2 2 2 2|2 2 2 2 2 212122 2 2 2 2 12|12 2
Regular RN 1 1 1 (1 1 1 (1)1 1( 1
Bank RN 1 1
Agency RN
Total 0Ojol1f[1]0 1)]1{ojo]JofO0] 1 1/2j1]l]0]Jo0ofJojJojJofjoj1)]1]1]0]0]O0f|OjO] O
Late Lvariance Ojojofi1]j]o]JojofojojJofojojojJofofojJoJofofojJojo[fO]JO]oO - 0ofojo] o
Agreed HCA 2 2 2 2 2 2 12|12] 2 2 2 2 2 2|2 2 2 2 2 212122 2 2 2 2 12|12 2
Regular HCA 1 1 1 1 1 1
Bank HCA 1 1 1 1 1 1 1 111 1 1 1 2 1 12
Agency HCA
Total 0O 1 1 2 0Of1]0] 1 1 2 1 1]11[1] 0 1 1 1 1]1]0f0] O 1 2 1 1]12(0] 0
Variance 2( 2 1 1 1 1 (2111 2 2 2 312[2] 1 1 1 2 2 (11 2 2 2 2 212]2]1
Number of patients [ 16| 16 | 16 | 17| 17 | 17 |16/ 16| 16 | 16 | 17| 17 | 17 |17{17| 17 | 17 | 17| 17 | 17 |17|17| 17| 16 | 14| 15 | 14 |14[16]| 15
Agreed RN 2] 2 2 2 2 2 12|2] 2 2 2 2 2 12]2)] 2 2 2 2 2 12(2] 2 2 2 2 2 12|12] 2
Regular RN 1] 1 2 2 2 212|12] 1 2 1 2 1(2]1 1 1 1 2 (2|2 2 2 1 2 2 12]1] 1
Bank RN 1 1 1 1 1(1 1 1 1 1 1] 1
Agency RN 1
Total 21 2 2 2 2 12|12] 2 2 2 2 2 12]2] 2 2 2 2 2 12|12)] 2 2 2 2 2 12|12 2
Night Variance 0 0jJ]olojJofojoJ]of[fo]Jo]J]o]J]ofojojJofo]J]o]Jo]JofojJo]Jo]Jo]Jo]o)jofojo] O
Agreed HCA 1 1 1 1 1 1 (11 1 1 1 1 1(1]1 1 1 1 1 111 1 1 1 1 1(1(1 1
Regular HCA 2| 2 1 1 1 1 1 1 1 112] 2 1 1 1 f1(1f1 1 1 1 1 /212 2
Bank HCA 1( 1 2 2 2 318|12] 2 2 2 2 32|11 2 2 3 2 12122 1 2 2 2 11]1
Agency HCA
Total 3] 3 3 Bl Bl 313]12] 3 3 3 3 3 [13[3] 8 B 3 3 313]13] 3 2 3 B 3 13]3] 2
Variance 2 2 2 2 2 2 12]11] 2 2 2 2 2122 2 2 2 2 2 (212 2 1 2 2 212]12] 1




Unit:

Marjory Warren

Month:  september
Sat | Sun|Mon| Tue [Wed| Thu | Fri | Sat [ Sun|Mon| Tue |Wed| Thu| Fri | Sat | Sun[Mon| Tue |Wed| Thu [ Fri | Sat | Sun| Mon| Tue |Wed| Thu| Fri [ Sat | Sun
1 2 3 4 5 6 7 8 9 | 10| 11 ] 12|13 ) 14| 15] 16 [ 17 ) 18 [ 19| 20| 21 | 22| 23 | 24| 25| 26 | 27 | 28 | 29 | 30
Number of patients | 34 | 34 | 84 | 32 [ 33 | 33 | 32| 31 [ 32| 32| 32| 34|34 (31| 33| 33[33[34]|32)34|32|33]32)|33[34[32]32]34|31]31
Agreed RN 5 5 5 5 5 5 5] 5 5 5 5] 5 5 5 5 5 5 5 5 5 5 5 5] 5 5 5 5 5 5 5
Regular RN 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Bank RN
Agency RN
Total 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Early: Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed HCA 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Regular HCA
Bank HCA
Agency HCA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1 1 1 2 2 1 1 1 1 1 1 1
Regular RN 4 4 4 4 4 4 4 4 4 4 4 4 g 4 4 4 4 4 4 4 4 4 4 3 3 4 4 4 3] 4
Bank RN 1 1 1 1
Agency RN
Total 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Long Day
Regular HCA 3 3 2 2 3 2 2 4 2 4 2 4 3 2 4 3 3 4 3 3 3 4 4 2 3 3 2 3 4 4
Bank HCA 1 1 2 2 1 2 2 2 2 1 3 1 2 2 1 2 2 2 2 2 3 2 2 3 2 1 1
Agency HCA
Total 4 4 4 4 4 4 4 4 4 4 4 4 4 5) 5 5 5 5 5 5 5 6 6 5 5 5 5 5 5 5
Number of patients | 34 | 34 | 82 | 33 [ 33 | 33 | 81 | 32 [ 32| 30| 384 | 32 | 33 [ 33| 34| 33|33 32| 33)33|33[33]32)34[3132]33] 343131
Agreed RN Al al a]l al a]l alal alalala]lalal]lalalalalalalalalalalala]la]lal]lalal]a
Regular RN
Bank RN
Agency RN
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Late Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed HCA 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Regular HCA
Bank HCA
Agency HCA
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1 1 1 2 2 1 1 1 1 1 1 1
Number of patients | 34 | 34 | 84 | 33 [ 33 | 32 | 81 | 32 [ 32| 32| 34| 34|33 [ 32| 33| 33[34[32]|33)34(33[32]32)34[32[32]234] 323131
Agreed RN 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Regular RN 4 4 3 2 & 3 4 4 4 3 ) 4 4 4 3 3 S 3 8] 3 3 3 g 3 3 2 1 2 3] 2
Bank RN 1 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 2 1 2
Agency RN
Total 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 g & 4 4 4
Night Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Agreed HCA 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Regular HCA 1 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 3 3 2 2 2 2 2 2 2
Bank HCA 1 1 1 1 1 1 1 1 2 1 1 2 1 1 2 1 1 1
Agency HCA
Total 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 3 3 B 3 3 4 4 4 4 3 3 4 5] 3 3
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 2 2 2 2 1 1 2 1 1 1




Unit: Pembridge
Month:  september
Sat| Sun|Mon| Tue|Wed| Thu | Fri| Sat| Sun| Mon| Tue| Wed| Thu | Fri| Sat| Sun| Mon| Tue|Wed| Thu | Fri| Sat[ Sun| Mon| Tue|Wed| Thu | Fri| Sat| Sun
1( 2 3 4 5 6 | 78] 9[10f11| 12| 13|14[15]| 16| 17 | 18| 19 | 20 |21|22| 23| 24 | 25| 26 | 27 | 28] 29| 30
Number of patients 10| 9 8 6 B 6 | 7|65 5 6 6 6 16|18 8 8 8 9 8 16| 6] 6 5 5 3 1({0f0] O
Agreed RN 41 4 4 4 4 4 | 4] 4] 4 4 4 4 4 4] 4] 4 4 4 4 4 4] 4] 4 4 4 4 4 4] 4] 4
Regular RN 3 2 3 3 2 1123 3 3 2 2 2 |13]2 2 2 3 2 312]2 1 1 2 3 2 11]2 2
Bank RN 1 1 2 |1 1 1 1 1( 1 1 1|11 1 2 1
Agency RN
Total 3] 3 3 3 3 313]3[3 3 3 3 313]3[3 3 3 2 3 13|32 3 3 3 2 11| 2| 2
Early: Variance
Agreed HCA 2 2 2 2 2 2 12| 2 2 2 2 2 2 12| 2 2 2 2 2 2 12| 2 2 2 2 2 2 12| 2 2
Regular HCA 1( 1 1|11 1 1 1 1[1[1 1 1 2 1 211 1 1 1 1
Bank HCA 2] 2 2 3 3 312|238 1 1 2 12]12(3 2 2 1 211 2 2 2
Agency HCA
Total 3] 3 2 3 3 313|133 2 2 1 313|133 3 B 3 112[3] 3 3 B 0 1{0[0] 1
Variance 1l1lol1][1[1[a]lr[1]0]0 T[22 12 [ 2] 1 ol z] 1] 1|1 cnrEEE
Regular RN
Bank RN
Agency RN
Total 0] 0 0 0 0 0JlJ0jJoOf O 0 0 0 0JlJ]0jJoOof O 0 0 0 0JlJ]0JOf O 0 0 0 0J]0jOf O
Long Day
Regular HCA
Bank HCA
Agency HCA
Total 0] 0 0 0 0 0jojof O 0 0 0 0jo0ojof O 0 0 0 oOfojo] O 0 0 0 oOfofo] O
Number of patients 10| 9 8 6 6 716|565 6 7 6 6 18|18 8 8 9 9 8 [6[6] 6 5 5 3 1]0l]0|0O0
Agreed RN 2 2 2 2 2 2 12| 2 2 2 2 2 2 12| 2 2 2 2 2 2 12| 2 2 2 2 2 2 12| 2 2
Regular RN 3| 2 3 2 2 2 13[3] 3 2 3 2 312|133 2 1 3 2 13|12 2 2 3 3 2 121
Bank RN 1 1 1 1 1 1 1 1 1 1 1
Agency RN
Total 3] 3 3 3 3 313|133 3 B 3 313|133 3 1 3 213|133 3 B 3 2 12|10
Late Lvariance 1] 1| 112 a[ala[a[ s [a[a]a[a[a[1] s W 1lofa[a]2]1][1]21 ][00
Agreed HCA 2| 2 2 2 2 2 12|2] 2 2 2 2 2 12| 2| 2 2 2 2 2 12|12 2 2 2 2 2 12| 2| 2
Regular HCA 1( 1 1 1 1 111 1 11 1( 1 1 1 1|11 1 1 1(1
Bank HCA 1 1 1 1 1 1
Agency HCA
Total 1( 1 1 1 1 1|0[1] 1 1 1 1 0O |1]1f 1 1 1 1 1 [1[1] 1 1 1 1 0|0 1f 1
Variance
Number of patients 9] 8 6 5 6 716|565 6 6 6 6 18|18 8 8 9 8 6 16| 6| 6 5 G 1 1({0f0] O
Agreed RN 2 2 2 2 2 2 12| 2 2 2 2 2 2 12| 2 2 2 2 2 2 12| 2 2 2 2 2 2 12]2 2
Regular RN 1( 1 2 2 2 2 |11 1 1 2 2 1(212] 2 2 2 2 1 |1(1] 1 1 1 1 2
Bank RN 1( 1 111 1 1 1 1|11 1 1
Agency RN
Total 2] 2 2 2 2 2 12|12 2 2 2 2 2 12|12 2 2 2 2 2 121 2f 2 2 1 1 210]0f O
Night ~Lvariance 0Ololo|o[o|oJolo[o[o|o[oJoJo[o[o[o[o|o [ o [o[o] o] o i o EEaNEa
Agreed HCA 1 1 1 1 1 1 ]11(1 1 1 1 1 1[1[1 1 1 1 1 1 ]1(1 1 1 1 1 1 (11 1
Regular HCA 1( 1 1 1 1 1|11 1 1 1 1 1(1(21] 1 1 1 1 1
Bank HCA 1 1 1111 1
Agency HCA
Total 1( 1 1 1 1 1 (1(1] 1 1 1 1 1 (1(1] 1 1 1 1 1 (1(1] 1 1 1 1 0]0]O0f O
Variance 0OloJo|o[o|oJolo[o[o|o[oJoJo[o[o[o[o|o|o0o|o[o] 0] o] o] o [N




Day Night Day Night
Registered nurses/ Care Staff Registered nurses/ Care Staff

Total Total Total Total Total Total Total Total
monthly [ monthly | monthly | monthly | monthly | monthly | monthly | monthly
planned | actual | planned | actual | planned | actual | planned | actual

staff staff staff staff staff staff staff staff

hours hours hours hours hours hours hours hours

(%) SaAIMpIW/sasinu
paJalsibal - ajel ||1} abelany
(9%) Jye1s aueo - ajeu |1} obeIaAY
(%) SeAIMpIW/Sasinu
paJaisibal - ajel ||1} abelany
(%) 1re1s aJea - ajel |1} abelany

Ahlone Rehab 1014 999 1623 1593 720 720 720 720 99% 98% 100% 100%

Jade [ 11225 ] o976 | 718 | 928 | 690 | 690 [ 345 | 690 | 87% | 129% [ 100% | 200% |

Marjory Warren | 1590 | 1575 | 14625 | 1563.75] 1350 | 1327.5 | 675 | 900 | 99% | 107% [ 98% | 133% |

Whole Trust 6712 6427 5906.5 | 6622.25 4770 4644 2745 3942.5 96% 112% 97% 144%




