All staff engagement event:
An introduction to Central London Community Healthcare NHS Trust

Your healthcare closer to home

Today’s event
•

Welcome from Executive Directors

•

Who we are

•

Where we work

•

Our services

•

How we operate

•

Staff support and benefits

•

Next steps

•

Q&As
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Key facts
We work in
11 London boroughs and Hertfordshire
Covering 4 Integrated Care Systems (ICS) corporately hosted in North West London ICS

We care for
Over 2 million patients with 10 million
patient contacts each year
Finances
Income of £296 million

Collaboration
We work with our patients and service users and 95% of them would recommend our services in
our FFT survey
We have
More than 4,000 staff:

•
•
•
•

78% clinical roles
84% women
49% staff of Black, Asian and
Minority Ethnic (BAME)
backgrounds
64% staff aged 40+

*Photograph taken pre-pandemic
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CQC rating: Good
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Our Board
Non-Executive Directors

Clive Sparrow
NED

Jane Slatter
NED

David Sines
NED

Angela Greatley
Chair

Jitesh Chotai
NED

Dr Carol Cole
NED

Jacqueline Hinds
Associate NED
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Find out more about our leadership team at www.clch.nhs.uk/about-us/our-board

Vision, mission and values
Our vision is to provide
greater care closer to
home.
We have four core values
and linked behaviours we
aim to meet at all times when
working with patients,
partners and colleagues:
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Where we work and what we do
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Partnership working
We work closely with various partners across the health and social care
sector to deliver high-quality care via local clinical pathways and meet
the health needs of the population in Brent and Harrow.
For example, we collaborate and engage with:

• integrated care healthcare providers to support demand and
capacity (e.g. LNWH Brent managed services agreement, COVID19 response and discharge hubs, delivery of COVID-19 vaccinations
to local housebound patients)
• primary care networks in Brent and Harrow
• local authorities, children’s centres and schools
• charity and voluntary sector health and care partners (e.g. palliative
care services at St Luke’s Hospice)
• integrated care leadership teams (Brent quartet)
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Operational structure
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Brent adults integrated model of
care
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Proposed Adult Service Transformation Clusters
Planned Care

Unplanned Care &
Admission
Avoidance

Palliative Care

SPA

District Nursing

STARRS
Rapid Response

Bladder&Bowel

Integrated
Rehabilitation/
Reablement
(Section 75)

Tissue Viability
Integrated Care
Team

Enhanced
Health Care
Home Service

31st

Pilot projects due for completion
March 2021:
• Health Inequalities Team
• Integrated Complex Patient Management

Specialist
Services and
Long Term
Conditions
Integrated
Diabetes
Cardiology
Respiratory
Nutrition and
Dietetics

Podiatry
Direct Access
SALT

Direct Access
MSK in A&E

Inpatient and
Rehabilitation

20 General
Rehabilitation
Beds
Birchwood
Grange
LA section 75
agreement.
Neurological
Rehabilitation
service/ 20 beds
(Level 2)
Willesden
Centre for
Health and Care
Patient
Transport
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Children's and Young People’s Service Clusters
0-19 Services
Safeguarding

Integrated
Complex
Children’s and
Young People's
Services

LAC
Children's
Nursing
Asthma Nurse

Child
Development
services
Consultant
Paediatric
Paediatric
Occupational
Therapy
Paediatric
Physiotherapy
Paediatric SALT
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Trust Strategy 2020-25
Developed with input from staff and published in October 2020.
Four strategic priorities:

Leading in
local
systems

Integrating
services as
local partners

Putting our
collective CLCH
expertise and
efficiencies to
work

Ensuring a
sustainable
future

Underpinned by our supporting strategies: Clinical Services, Quality, People,
Estates, and Digital.
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Quality Strategy
Four Quality Campaigns
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Shared governance
•

Our shared governance allows staff and patients to share accountability and
have a voice in service design, delivery, development and improvement.

•

Patients and carers are an integral part of our
divisional and Trust-wide Quality Councils,
taking an active role in leadership,
decision-making and highlighting local
patient issues

•

The model is aimed at improving
quality of care and experience for
patients, enhancing staff’s working
experience and creating a platform for
organisation-wide learning and sharing

•

Provides clear leadership opportunity for more junior staff to support staff
development and retention
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CLCH Academy

CLCH Academy is available to all CLCH staff
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Strengthening our workforce
Increasing Inflow

Reducing
outflow

Increasing Inflow

Reducing
outflow

Overseas
recruitment

Flexible working

Exploring
integrated roles

Clinical Workforce
Strategy

Implemented fast
track programmes

Career clinics

Apprenticeships

Education
packages

Introduced new
roles

Developed clear
career pathways

Visibility at job and
university fairs

CLCH Academy

Working with
universities

Reviewing Return
to Practice offer

Driving learning and
test packages

Retirement
packages

17

Equality, diversity and inclusion
This year we developed our new Tackling Inequality and Promoting Equality
Strategy which draws together our work in this area for patients, staff and the
communities we serve.
The strategy focuses on four campaigns:
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Staff networks
Currently we have five staff networks. We are planning to launch three
more in 2021/22 for women, new parents and faith and spiritual care.
•

CLCH Cycle Network: share information about cycling in CLCH and
feed into the Trust’s Green Plan Steering Group to reduce CLCH’s
impact on the environment.

•

Disability and Wellness Network: promotes equality and a
workplace free from discrimination for people with disabilities or longterm conditions. Influences policies and decisions to ensure needs of
people with disabilities are considered.

•

Green Champion Network: provide visible leadership for green
sustainability matters in the workplace.

•

Race Equality Network: celebrate cultural diversity in the workplace,
provide opportunities for personal development, mentoring and
coaching, champion best practice and advocate for change.

•

Rainbow Network: provide a safe and confidential space for LGBT
staff to discuss issues affecting them, represent the views of LGBT
staff and advocate for LGBT service-users.

All networks are open to all staff across the Trust.
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Staff networks

*Some
photographs
taken
pre-pandemic
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Health and wellbeing
We offer a range of services for staff:

Employee Health Service
A range of one-to-one and team mental health counselling sessions and resilience
workshops, physiotherapy support, and free access to annual flu vaccinations.
Risk assessments
Offered to all staff following the onset of the COVID-19 pandemic, assessments and
cohorting continue and are adapted to changing national guidance alongside support
for shielding/clinically extremely vulnerable staff.
Healthy Workforce Group
Adapted and develop to support colleagues with their physical and mental health, by
highlighting the support and resources available, helping colleagues understand and
minimise the risks to their health and encourages the sharing of thoughts and
concerns.

Mental health minders
Staff volunteers that provide a listening and signposting service, and encourage
conversations around mental health through roundtable workshops and social events. 21

Staff engagement
We use various channels to facilitate staff engagement:
NHS staff survey: our latest results showed a significant improvement in nine
out of ten themes compared to last year (2019)

Staff intranet: Our new intranet ‘The Hub’
supports staff interaction and mobile access
when working remotely and onsite.
Staff newsletters: regular updates include a
weekly staff newsletter, monthly managers
cascade, COVID-19 bulletin and e-magazines
focused on quality and improvement

Webinars: regular events for colleagues from across the Trust to receive key
updates from our Executive Leadership Team and submit questions.
Awareness campaigns: celebrated and marked throughout the year through
personal staff stories and blogs
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Staff recognition and accolades
We run various initiatives to recognise and
celebrate the efforts and achievements of
our staff:
•
•
•
•

CLCH Staff Awards
Employee of the month
CLCH Long Service
Awards
Quality Development Unit accreditations

Many of our clinical staff and teams are
recipients of external awards and schemes.
Recent accolades include:
Student Nursing Times Awards, RCNi Nurse
Awards, UNICEF Baby Friendly Initiative, RCN
London Rising Stars, The Queen’s Nursing
Institute, Health Service Journal (HSJ) Value
Awards, Burdett Trust grant, and Cavell Star
Awards.
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Further information
You can find further information about CLCH on our website: www.clch.nhs.uk.
We have created a transition portal on our website for LNWH staff to access
resources over the coming months, including a regular transition bulletin, FAQs
and videos. To access this follow this link: www.clch.nhs.uk/healthprofessionals/transition-portal and enter the following details.
•
•

Username: CLCH
Password: Transfer

Once logged in, navigate to ‘Popular pages’ towards the bottom of the
homepage and select ‘Brent and Harrow community services’.
We are running more engagement events for specific service areas from
Tuesday 6 April to Friday 9 April 2021. You can view the event schedule and
access the joining links from our transition portal.
You can also email us directly with your questions via
clcht.clch.mobilisation@nhs.net
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